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Forum Theatre
Quality Management Plan

The diagram above illustrates the links between the various aspects of the project, its management structure and other arrangements for
ensuring the quality of all products and activities.

In particular:

- All partners are committed to ensuring that all aspects of the project are designed and implemented to the highest quality
standards.

- Products will only be used, and activities initiated when the Project Manager (following consultation and checking with relevant
partners) has verified that they meet the highest possible standards.

- Experience gained from use of the products during the project will be used to further improve them.



